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Long Questions 

1. Management Accounting is called “Accounting tools of Management 

”.what are these tools? Also discuss the briefly function and scope of 

management accounting. 

2. What is meant by analysis of financial statement? Explain its 

various technique and objects 

3. What is ratio analysis? What are the objects and limitation of ratio 

analysis? 

4.  What is cash flow statement? How does it differ from fund flow 

statement?  

5. What is meant by marginal costing? Describe its merits and 

demerits? 

6. Define budgeting control? What are the requirements of good 

budgeting system? 

7. What is difference between fixed and flexible budget. How a flexible 

budget is prepared? 

8. What is special Report?  How it is prepared? Discuss the 

significance of such report in management decision. 

9. What is report? Explain the matter to be kept in mind while 

preparing a report 

 

Short Questions 

1. What is management accounting? Explain its main purpose. 

2. What is common size analysis? 

3. What are the profitability ratio on the basis  of sale 

4. Give the specimen of statement of schedule change in working 

capital 

5. Explain the utility of fund flow statement for management 

6. What do you mean by contribution 

7. Explain uses of analysis of breakpoint 

8. What factors should be considered for the decision to make or buy? 

9. Distinguish between between budget, budgeting budgeting control 

10. What are essential characteristic of a good report 

 


